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Value Chain

*The great dining experience for

guests ;@1
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system

Distribution Architecture
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» Mobile phone
application (APP)
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Dining

information

Discount Online
information reservation

» Knowledge of

Core capabilities
restaurant
management

* IT developing

* Business developing

Partner

* Restaurants
* Blogs
« Social medias

e

Customers

* Restaurants

* Diners YTY
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Customers Benefits

* Integrated online to offline
channel

» Unforgettable experience

* One-stop-shop dining service

Value Proposition / Customer

I

~

Revenue Model

» Manpower cost
« Office rental

*Website hosting ‘VQ —

Cost structure

@

Source of revenue

* Recommendation
fee for each
successful booking
* Monthly fee
*Voucher




* Online reservation service
integrated offline dinning service

o Blue-collaroffice workers

Position

* Total solution provider for
restaurants and customers

Customers who are able to spend
at five star hotels’ restaurants.

Dining for special reasons,
including family gatherings,
birthday parties and dates.

EZTable marketing mainly by
word-of-mouths.

Birthday discount, coupons and
etc.

Average age ranges 30-35,
majority from 20-50 office workers
and executives.
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m Collaborate with restaurants to organize promotion
activities, e.g. lobster all you can eat.
m A website
Hosting of restaurants information.

Information about restaurants with special offers, like
special promotion or dining discount.

Publish articles about food and beverage, i.e. blogging.
Reserving tables or buying coupons.

Membership subscription, sign-up, sign-in.
Linking to the fans pages on social media.
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m Collaborate with restaurants to organize promotion
activities, e.g. lobster all you can eat.

m A website
1 Hosting of restaurants information.

O Information about restaurants with special offers, like
special promotion or dining discount.

1 Publish articles about food and beverage, i.e. blogging.
1 Reserving tables or buying coupons.

1 Membership subscription, sign-up, sign-in.
1 Linking to the fans pages on social media.
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21 £link href="../cs=/tenplate¥ernel /TimelineHeaderIES.ces" rel="stylesheet" type="text/css">»<! [endif]--><!--[if 1t TII
22 fscript type="text/javascript">

23 document .createElement [ 'section’) ;

24 document .createElement ('aside"):

25 document .createElement ('nav');

26 document .createElement | "header') ;

27 document .createElement (' footer') ;

28 document .createElement | "hgroup') ;

29 document .createElement | "figure');

30 document.createElement | 'article') ;

31 document .createElement | 'figcaption') :

32 <!5cript><![endif]——>

33 EloT LVl s nEEET toye="text/c3s">

34 <meta content="ZEE, %‘&%E,;&irﬁj“ﬁﬁ ﬁﬂg“]'fﬁ" name="Keywords":>
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36 <meta content="EZTABLE - iEMEE 24anri8 FETHIARTSE " propertyv="og:title":>
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EZTRELERE[H « " propertv="og:description

38 <meta content="http:/ /www.sztable.comX" property="og:iurl":

39 <meta content="http://www.eztable.com/Mgages/eztable smo.jpg” property="og:image">

40 </head>

41 <kbody itemscope="" itemtype="nttp://=schema.Ng/WekPageElement">

42 | «div id="dropdown-owverlay" styvle="display: none\" class="overlay"></div>

43 [ «header id="timeline-header™ class="EZTABLE">

44 <hgroup class="EZUI I&"> <div id="members\ip-pop-over" style="display: none;" class="pop-over membership-dial

45 <lir<a href="http://www.eztable.com/login/"Ng A /A TFE</ar</1i>

46 <lix<a href="http://www.eztable.com/edit,/ "HEXN /ANEETI</ar</1i>

47 </ulx> </div>
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EZTABLE

From Wikipedia, the free encyclopedia

EZTABLE (Chinese: BRETER; pinvin: Yidingwang) is a Taiwan based
company that offers online realtime restaurant-reservation service,
founded by 323 Technology Inc. in Taipei, Taiwan, in Apr. QUDB.“]
Similar to OpenTable (an American public company)in the U.S.[E] and
Toptable in UK, EZTABLE runs a cloud computing based service,
allowing users to search and reserve online. Reservations are free to
users; the company charges restaurants a monthly service fee for their
use ofthe system.[g][‘u

The company has since expanded to caver mare than 500 restaurants
and five-star hotels in Taiwan and several major cities in China.,[S] with
than 300,000 members and mare than 100,000 monthly active users.[5]
Reservations can be made online through personal computer, tablet
computer and smartphone.[al[?] The company currently has
agreements with 70% of Taiwan's five-star hotels.[”]

Contents [hide]
1 Histary

2 Senvices

3 See also

Wikipedia

Create account & Laogin

Read Edit View history a

EZTABLE
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EZTABLE
Industry Internat
Founded April 2008
Founder{s) Alex Chen, Brooky Yen, Jerry
Yen, Peter Hsieh
Headquarters Taipei, Taiwan

Area served Taiwan, Mainland China,
United States

Products Online restaurant reservations
CRM, E-commerce

Website www.ezrtable com. twer
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1@ Dashboard - Google Analytics 3 | 13 NWIUG - Google Docs "/ | {: Journal Titie Finder: Item &

i Visitors Overview

2,000 2,000 A
000 1.0 w

23,443 Visitors
view report view report

affic Sources Overview i Content Overview
Pages Pageviews % Pageviews
M Direct Traffic ! 42,300 39.74%
21,721.00 (63.34%)

M Referring Sites Iresources/databases/atoz/ 3,831 3.60%

8,069.00 (23.53%)
3 Iresources/databases/subject/ 2,200 2.07%

B Search Engines
4,500.00 (13.12%) Jresources/ 2,068 1.94%
HTl/searchi 1,923 1.81%

view report view report

Google Analytic
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