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Peter Yen CEO / Cofounder

Responsible for overall strategy, merchandising, business operations, partner
relationship. Previously team lead at Yahoo Social Search Group (Sunnyvale),
senior engineer at TrendMicro (Cupertino), and Intel research lab; M.S in
computer science from Carnegie Mellon Univ. & National Taiwan Univ.

Maibelle Lin CPO / Cofounder

Responsible for product roadmap, UX / Ul, marketing strategy & all things design
related. Previously participated in multiple startups in Silicon Valley such as Affinity
Circles (Mt. View), Zammee (Mt. View) & Paper Culture (Burlingame); M.F.A in
Design + Technology from Parsons School of Design & National Chengchi Univ.

Mike Lee CTO / Cofounder

Responsible for technology, operation, mobile architecture & engineering
infrastructure and innovation development. Previously a business owner of
boutique café (Taiwan), self-employed tech consultant; M.Sin engineering from
National Chiao Tung Univ.

http://www.slideshare.net/Happy.Prototyper/ecx2014-pinkoi
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Taiwan

Japan

Number of
people

Education

BA in Taiwan
MA in Taiwan
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CEO
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Marketing
Development
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Number
of people




Marketing

Marketing

Develop brand
partnerships

Manage social
media activities

Advertise

Scout designers

Check the design
goods
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Development

Develop Pinkoi's
i0OS/Android
APP/website

Understand user
interface

Server back-end
development

Guide the visual
goods

Editors

Customer

Service

Customer service

I Understand all the

detail of Pinkoi

Answer all the
questions

Solve problems

Administration

Do the routine
administrative
work

Provide and
interpret financial
information

Manage the
budget
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Pinkoi Overseas Offices

Local

Customer
Service

In different countries
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/WWW chinasia.com/taiwanese-artsy-crafty-ecommerce-startup-pinkoi-

=Read+More&utm_medium=web&utm_campaign=readmore-

Pinkoi, brought in USS$2.5
million in revenues for the

vear 2013, up from

USS660,000 in 2012.

(PCHome brought in USS262

million in the first quarter of this
year)
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Peter’s tweet

Peter shared that in 2012 alone, Pinkoi was
generating more than double Etsy’s first
year’s sales volume of USS$170,000. The
platform also boast an impressive 4 million
monthly page views.

Scolorpyan

J Peter Yen - m

@Pinkoi grew sales by 1200% in Jan 2013
over Jan 2012. 2nd highest sales ever, 40%
higher than the highest non-holidays sales.

& Roply T3 Rotwont W Favoniod 2= Butter  ®ee More

- : an okl
RETWEETE FAVORITE

1030 AM - Fed 7, 2013

Roply 1o Gcolorpyon 8Pinkol

3 Peter Yen colorpyen Feb 7
' Gcolorpyen OPinkol Bnevermal Schengmatt 219% of new
members joined result in a purchase and we're working to
be great in mobile.
Dotxis



p 1o, Pinkoi looking for US$1.5M —
USS2M in funding to fuel
hockey stick growth in 2013

With the company going through a hockey
stick growth now, Pinkoi is currently looking

Organizational Structure
Finance

for funding to fuel its growth. The company
was looking for a USS$1.5 to USS2 million
dollar investment to focus on its mobile
growth as well as international market
expansion.

20 Feb, 2013 http://e27.co/should-etsy-and-fab-be-worried-about-
taipeis-pinkoi-yes-we-think-so/




Pinke

ool In 2015 they received this
Finance funding from Sequoia. This
was their first deal outside of
India. Back home, the fund

has led a USS18 million
round in a similar startup

Craftsvilla.

https://www.techinasia.com/india-pinkoi-9m-funding-estore-for-
designers/
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Il Shipping

Shop &% : Fleacise
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- After the consumer

® completes payment,
the designer receives
a notice to make or
ship a product.

Designers: supplying process
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- 2 The designer clicks a
® service code button to get
the exclusive service code,

and then the designer

uses this code to deliver

the product to the
customer.

Designers: supplying process
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Then the designer prints the order, and is shifted to the 7-1 = 2
g p ’ %# &u*as?ﬁa%’#gﬁ?flfgx %&"?gm#@mnﬁﬁ FRIELTREE N RN H MR EA RS

S & service website; from there they need to click the A3_ |saiznasansanngs axssaxnsvaacHanons | mre CAENEREMENIS

service button and can print out the service option that has | |38 SRR RRERAR AR A SR AR i S Em T Sl S/ LNl
decided upon.

SZI‘!EPIEEH'E RGN - BIVHHHOH‘“HQNH&RQ&:&
Designers: supplying process
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Bring the packaged
4. products and the

exclusive service

code to any 7-11

Designers:




5 After this the designer uses
® the ibon machine, to go to
the homepage, and select

the “enter code” button. The

designer can only use the

exclusive service code to
deliver their products and
does not have to enter the
names or phone members of

their customers.

Designers:




6 The designer then
® enters their
exclusive service [§
code, the copy [ gF
machine will print
the Pay-at-pickup |
service sheet.

Designers:




- 7 Then the designer should
® give the shop assistant their

product and Pay-at-pickup
service sheet

Designers: supplying process
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Give the

8

service

at-pickup
sheet.

Designers




After that the designer
9 ® pays the delivery fee of
(560 NT dollars per
product), and the
product will soon be
delivered to the

customer.

Designers:




- 10 Finally After the
e designer ships the
products,  system
will  change the
order condition to
“shipped order”
automatically, the
designer does not
have to click the
shipped order

button.

Designers: supplying process
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Both the designer and the customer can track the delivering progress on the
internet: https://eservice.7-11.com.tw/E-Tracking/search.aspx

i g N HUF S R/ S ARG |

A wEs. 9056 || & il



https://eservice.7-11.com.tw/E-Tracking/search.aspx

R

e Bank transfer date

— Cycle starts on the 1st and ends on the 30th or

31st of every month. Pinkni trancfarc the revenie
20165

(excluding transaction
processing fee) to the

0 1 12

;
6 8
n 1M1 12 13 15 16 17 18 19
18 19 20 22 23 24 25 26 27 28

25 26 27 28 29



Designer’s
Finance Report
Platform

Pinkoi

| HEEL EEE mast E10) Hil BEE (RY) k. ]

\! H qiny LH O] EFH1113,085% (7)
T

Total

Revenue
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2015111100200Cke | 2300 0 15 -40 2365 || SODEAINPONE: [ 2540, || ELAL SR AT -
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Financial Analysis

#a:m |0

BF+®/PaypalEg =

Credit Card/Paypal

UETEESESE (B2EFE)
EEE/Paypal ESE = (EF-E/PaypalEFs " 15%) + 10 & = E5%
Pinkol EE% = ((EF&/PaypalEE " 10%) = =%
T-MEZEES 7-11/FamilyMart PETEELBSTE (FELES
T-1M/2E BESE = (T-11/2E EEE " 10%) + 15 T = 5%
Pinkoi BB = (7-11/2F EE% " 10%) = 5%
Pinkol EEF(X%) FRESTFHE
PinkoIETF =PINKOIZZERE
RXEER(=R)
: RRESH(ER)
Designer

FEs NaN%
http://sammylin.github.io/calculate_pinkoi/

NaN



—| Cash flow
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Service Flow
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Info Flow
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IT Department Introduction

CTO : Mike Lee/ZEE
(Pinkoi co-founder & CTO)

Name of ITD in Pinkoi:
engineering department

Members : 9 members (2015/2)

http://www.ithome.com.tw/people/93852



Job knowledge - Requirements

Back-End Engineer

Data Engineer

Search Engineer

QA Engineer

iOS Engineer

Android Engineer

More Engineer Openings / 3 £ T #2 i B 5@
Marketing Specialist - China/ HEABETIHTHES
Marketing Intern - China / HEABEHIHTHEEL
Marketing Specialist - English

PR Specialist / A HEE

Language Specialist - Thai / ZEESHE

Language Specialist - English

>Back-End Engineer
>Data Engineer
>Search Engineer
>|0S Engineer
>Android Engineer

Reference:
http://www.pinkoi.com/about/careers



Operating
Systems:

iRuX
Line 93)

B Information
Systems
Structure

Search
Engine:
EI A5 CSERTG
1), Lidar)a,
S0l

Lang.:
PYhon

Database
System:
ViyS@Ly
SOUGHDB]

Software
Architecture:
MIVE, DElilge
of Flzisle



https://zh.wikipedia.org/wiki/Solr

B Information Systems Structure

* Job of Back-End Engineer :

* MS Window
* Unix
* Linux (Linux OS)

* Prog. Lang. :
* Python

* Database System :
® MySQL, CouchDB

wh b wh b b
A WO N = O

HMAELMmee B EERE
. 7 CS (Computer Science) tHH F# S EEHF F
#7& Linux &% © Pinkoi A Ubuntu -

© 0N om s e e

. BT AWS RS - (IN5)

. #L7& application and system security ° (f15})

. BRE#ARRGAEELER -- distributed systems, high scalability, high availability - (1143)
. BRI Big Data, machine learning H)B# &5 - (I15)

. HEKIL (i18n, 110n) HEHEER - (I5)

& Web 2RI -
#.7% Python/RoR/PHP/GO/JAVA {E{i—#EE + H#EEES A2 & + Pinkoi A Python -
SR FE B3 % £ & (SQL, NoSQL) ' Pinkoi F§ MySQL * CouchDB -
%7 MVC BI35 %24 © A Django (¥ Flask ZiERMERER - MySQL, CouchDB
#E TCP/IP, HTTP 37 ' ERiB% =7 API (Facebook / Google) HIE L& -
#IE Git -

7% ElasticSearch ¢ (114)

No English version


https://zh.wikipedia.org/wiki/Python
https://zh.wikipedia.org/wiki/CouchDB

Information Systems Structure
* Job of Data Engineer

* Data mining and analysis

 Recommendation System established
* Globalization

-i18n, 110n
KA R R L A Data Analysis
1. 34 coding ' &2 Python/RoR/PHP B EfifEE + (RERH code BEREE
2 R A B R R A e
3. gMﬁlﬁfg.b'g data » T84 (datasets, logs...) ##HE LA (e.g. Hadoop, Hive) -
4.
5. 37 Linux OS ’ Pinkoi B Ubuntu °
6. 1
7

S 204 8 ) Recommendation System (& Pinkoi T2 GRBEAMES -
u ZIs W b i
BRI (i18n, 110n) BB K8

EREARZGMBERLR -- distributed systems, high scalability, high availability - (114)
° (fn43)




Information Systems Structure

* Job of Search Engineer
e Search engine: Elasticsearch, Lucene, Solr

* Globalization -i18n, |10n

Elasticsearch

R A EIREHB TR

N G o

BHE 1L H high-performance search system (on top of Elasticsearch) -
HETEESHESHBENESLER (118n &110n) -- Pinkoi H X XX BY * RX.AFESEERE
#.7& search fHEARY domain knowledge -- text segmentation, stemming, faceted, indexing, ranking...
& Elasticsearch (& Lucene, Solr) B8 75 &8 -

#H WM E custom Elasticsearch/Lucene components -- tokenizers, analyzers...

$.7& Linux OS : Pinkoi A Ubuntu -

BB KB Elasticsearch Z4HI B %8 -- replication, cluster management, distributed systems - (il
)

BEBEAL (i18n, 110n) KB HKEE - (IN5)



https://zh.wikipedia.org/wiki/Solr

Mobile Platform

In 2014, Pinkoi

provided the
10S system &
Android system

Back-End Engineer
Data Engineer
Search Engineer

QA Engineer

iOS Engineer

Android Engineer

More Engineer Openings / 5 £ T 2 £l i 5t



B Transport service and IT department relationship

201503221732IgmF ﬁ ME 1 HBE 2015/03/22 17:32 &
e & i
ATHAR

2015/03/22 17:32 LR L B

ITHMS © 201503221732igmF : ;

&S © 24hour [ﬂﬁ“gﬂﬁ]ﬂiﬁﬁﬂﬁ Lioda b
MEA . debdebdeb - TR : 1 0 : USS4.06 - B ERHBER
BHARZ  Pinkol81E (GMF, Ghnall] R

betbis Femg) (R3S : US$4.06

B ARE 0 10045 B4R EES

BB 255148648 Pinkoi RARRIES L

e AETRSE © 022313 1190

HiZAA . FE Pinkoi RIESESR L
AR {AF / PayPal / Z{¢ W
REMK

Rk« BMK
Bt A - -

BEW : 4.06 (H&) + 0 () + 0 (RFETFRAM) - 0 (7)) = USS4.08

KHERE - AR AE AR EFTRETFOMBL | SATITMAE S8
REE—BERD  FEZ AW « —REHF : 1~ 3 XS WENK :
M2 REHERMT (REBREBHEE) HENeS
http://pinkoi.com/fag/24hour

GRS  NRENNEITR - SRWAENE Pinkol RS POEE—WE 4
ITREAREFEN R AREADS - N | FNAE
MAEEME - WA WRMNE

Order Form page from the designer

100 &t 1 k5 2& 5155 6F
Pinkoi.com 02-23131190

10045 AItTHIEEASERE515561E Pinkoil i8S .
02 2313 1190

Pinkoi#iE

Pinkoi.com p . .
pinkoi.com/yinke L.com

ATERR4ESE : 201503212202xQat (1 HHS) # Z Pinkoi EBR&E:EH.O
(A hImE ) ~ K7~ BthiE - — 2/ BREREFL 1

FREAE || FFERE - ERERWENE - HRE%LHE Pinkoi ERMERCBRE—E
iE o ATHPIEAE ISR AR T AR - B

QR code for the designer to send to Pinkoi’s transport centre




B Pinkoi’s International Delivery Service

e —FEEEE 2T EER
Pinkoi EFR%3 RS EEIR * R ST IR I

l

Choose Designer send  Pinkoi Transport ~ Cash on

Purchase .
products international goods to send package delivery

transport transport center



B Role of IT systems in the delivery service

e @8

- - Choose DOS‘QHGV send  Pinkoi Transport ~ Cash on
products international goods to send package delivery
"aﬂSpOﬂ tfaﬂSpOft center
Designer will - IT system provides
receive the order Us'"f” e Transport information
and QR code tracking system immediately
FJEUSNEE IS E S SN NN NS SN NN NI S SN NN NI S SN NN NS SN NN NS SN NN NN SN NN NN NS NN NN NN NN EEEEEEEEE ’..

Pinkoi IT system o



/product/1hDRGrLE/0/160x160.jpg
/pinkoi.site/banner/en/24hour.jpg

* cdn01.pinkoi.com
* cdn02.pinkoi.com
* cdn04.pinkoi.com

Domain:

IP Address:

www.pinkoi.com

46.137.243.165

ec2-46-137-243-165.ap:

sponsored links

/pinkoi.site/banner/zh_CN/banner_2015071301.p

ng

/pinkoi.site/home/tw_sale 25off.png

. . e
Hostname: ) 8
/pinkoi.site/banner/20150826-homebanner-

. A .
Continent:  Asia (AS) J p 'J pg
Country: Singapore ™ (SG) Yoo
" inkoi.site/home/th_sale_250ff]
; /pinkoi.site/home/th_sale_250ff.jpg
City: Singapore 2 50 - -

Amazon Data Services 2
156 Treland Ltd 9
.. Amazon AWS Services - 7 ; WWW: http://pinkoi.com
Organization: (i, ifront - ARN 57 R o i& &/Language
) . e IP address: 61.30.232.97 E= guag
Time zone: Asia/Singapore o Pagl‘“""‘]
ina
DNS L e 3" Country: Taiwan
) X Baa

Continent 5 5,405/ 89.296 Websites on the same IP: 2 a3
Lat/Lon:
CouRtiy . IP Space allocated in: 1997-04 (-] English
Lat/Lon: g g : i f i
at/Lon Abuse contact emails: cwkuo@twnic.net, hostmaster@twnic.net, ethanchen@taiwanmobile.com
City Lat/Lon: (1.2931) / (103.8558) BZ&:E

. C1=]
1 Langusge: Engiish, Malay, Chinese, Company: Taiwan Fixed Network CO.,LTD.

Tamil IP subnet: 61.30.0.0 - 61.30.255.255 ne
IP Currency: Singapore dollar (SGD) L
it e Address: Taipei, Taiwan, 100 wikehsr
—_~ Phone number: +886-2-6639-0859

2670988 Temsof use







Outline

B Host

B Customer website map

B Designer website map

B API (application programming interface)
B Host architecture

B Suggestions & conclusion



Host




B Pinkoi Website

Main website

File / App

pinkoi.com

cdnO1.pinkoi.com

th.pinkoi.com

cdn02.pinkoi.com

cn.pinkoi.com

cdn03.pinkoi.com

jp.pinkoi.com

cdn04.pinkoi.com

en.pinkoi.com

s3-ap-southeast-
1.amazonaws.com/pinkoi.magz/




L

0~ e

pinkoi.com X
IP: 54.251.34.16

ElZ: Singapore

X3k: SG

#14: Singapore

Hh:

#R[E:103.8558

B 1.2931

IP Address and Domain Lookup

th.pinkoi.com
IP: 46.137.243.165
2 Singapore
X358 SG

#15: Singapore
g
#ZRE:103.8558
4R 1.2931

IP Address and Domain Lookup

L P P

B Ame, L

cn.pinkoi.com
IP: 46.137.243.165

B 3%: Singapore

K88 SG

#1{4: Singapore

i

£Z[¥:103.8558

4BJE:1.2931

IP Address and Domain Lookup

21 r—ay

jp.pinkoi.com X
IP: 46.137.243.165

El2R: Singapore

R5E: SG

&1 Singapore

i i

| #EpF: 1038558

| BE:1.2931

IP Address and Domain Lookup

e

il s=a

en.pinkoi.com X
IP: 46.137.243.165

EZ: Singapore

X358 SG

#15: Singapore

g

#ZFE:103.8558

#BRE: 1.2931

IP Address and Domain Lookup

Singapore
54.251.34.16
46.137.243.165




B Pinkoi Host

cdn01.pinkoi.com

IP: 54.230.156.195

E%: United States

3% US

#1{p: Seattle

i : Washington

&R -122.2995

£87F: 47.5839

IP Address and Domain Lookup

cdn02.pinkoi.com

IP: 54.192.151.209

B3 United States

5k US

A15: Seattle

Wi Washington
#B[E:-122.3341

£BIE: 476103

IP Address and Domain Lookup

cdn03.pinkoi.com

IP: 54.230.118.84

B3 : United States

R8R: Us

H1{4: Seattle

i Washington
BE:-122.2995

4BE: 47,5830

IP Address and Domain Lookup

cdn04.pinkoi.com

IP: 54.192.151.209

BIZR: United States

gk Us

H1p: Seattle

7 Washington

R -122.3341

#2F: 47.6103

IP Address and Domain Lookup

Ui, PRI o

cdn05.pinkoi.com X
IP: 54.230.156.195

EIZ: United States

KR US

H1p: Seattle

i vh: Washington

R -122.2995

4B 47 5839

IP Address and Domain Lookup

s3-ap-southeast-1.amazonaws.com X
IP: 54.231.242.150

BEZR: Singapore

K5k SG

#15: Singapore

foie

#EE: 103.8558
12031

IP Address and Domain Lookup

US

54.230.156.195
54.230.118.84
54.192.151.209

Singapore
54.231.242.150




Amazon Virtual Host-Name Based

US
54.230.156.195
54.230.118.84
54.192.151.209

Singapore
46.137.243.165
54.251.34.16
54.231.242.150

NetRange 54.192.0.0 - 54.207.255.255
CIDR 54.192.0.0/12
NetName AMAZON-2011L
NetHandle NET-54-192-0-0-1
Parent NET54 (NET-54-0-0-0-0)
NetType Direct Allocation
OriginAS AS16509
Organization Amazon Technologies Inc. (AT-88-Z)
RegDate 2013-06-19
Updated 2013-06-19
Ref http://whois.arin.net/rest/net/NET-54-192-0-0-1

OrgName Amazon Technologies Inc.
Orgld AT-88-Z
Address 410 Terry Ave N.
City Seattle
StateProv WA
PostalCode 98109
Country US
RegDate 2011-12-08
Updated 2014-10-20

Ref http://whois.arin.net/rest/org/AT-88-2



Pinkoi Website Map ==
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; Browse wall Window Read My Pinkoi  Hi! PeiYing Yen (Signout) [
1“3 L \-{ ::: {l l} ﬂ Your Bonus Points 3,990 (?)
unique items Search for items or shops QJ Shopping Cart: 4

Trending Now Check out today's popular and highly rated items!

Ship in

24 hr

L ¥
-¥e}

For weekday orders,
get them sooner.

éh Shoes & Bags «®, Accessories J/ Home & Living I’ Clothing /2 Stationery () Electronics

What’s New BEAE
EF .Y v 9 e



——— layer1-—

—— Layer 2
——— Layer 3

—— Layer 4 —

Main Sections

Main page
www.pinkoi.com

v

v

v

v

v

Products Window Wiy Pinkol
Browse Wall Read inkoi b
. L inkoi I en.pinkoi.com/wind inkoi.com/ma; pinkoi.com/user/fb
& WlndOWS pinkoi.com/browse inkoi.com/wa - p .com/magz 102079159943052
—_ 08
All Categories ¢ ) (?reat.e windo\..vs Pinkoi Zine Featured shop
Shoes & Bags Browse windows pinkoi.com/wind I inkoi list?
Accessories 24-hour Download pinkoi.com/window ow/new pinkoi.com/magz o [’qum rr:ja h —
Home & Living delivery our APP tag=featured shop
Clothing pinkoi.com/stor pinkoi.com/a
Stationery e/24hour =
Electroglcs.d v Get inspired
2'“":3 Kids V Red inkoi.com/magz/list dfriend
0o : i Invited friends
- Get%20Inspired ?categ
Custom Made Free shipping zone Orange Popular windows ory=0 pinkoi.com/friends/find
Pet Supplies pinkoi.com/search?f Yellow T L.
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Bl On-shelf
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- After the consumer

® completes payment,
the designer receives
a notice to make or
ship a product.

Designers: supplying process
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- 2 The designer clicks a
® service code button to get
the exclusive service code,

and then the designer

uses this code to deliver

the product to the
customer.

Designers: supplying process

RERiTRADIR ~

@
RERE

2014/12/20 15:20

TSR 7
128155 : eyecandle

MEA :

BHABE: AR
WHABWSEIE:
AR T- 1R (S kashr
B jX) NTS65

A 7-11 B— MBI

EUR N ¢ g R

74 B 95 ¢ AR 7% W

TR - RMR
Bt . -

BRI | RTHRE (Ri-M)

¢ BEZE

MEXIBES
5t NTS760

FRRTEDd

©

FRERDBEYFREN
Painted Chimpanzee Candle
ATIASEE © 1 500 : NTS680 + &
{ : NTS680

RS - NTS680

2014/12/20 15:20 &=
T-TIRSTRE (...

Mungagan

HRRIE
WENERN

L] B [ [a] [s] [s] [2] [e] [o] [o]




7-ELEVENZZ I {E R # R

‘Hﬁb‘tfl&ﬂ'"ﬁlﬁ“&amﬂ i lﬁ!ﬁ&lﬁ‘

L e T
§#gnﬂﬁ§ 20141220 - s

| il o T
C¥ znmanun UL |GERR SR e

Pk

G
8 RIS IR ALY * RIS IESRL B
WRRERA and |IIIIIIIIIIIIIIIIIIIIIII|IIII|II

2 aas:tgsan*uﬁm)\gﬁmagns_ma AEEIEE &Et.tﬁ Kﬁﬂﬂ'

R e b AW AANBE N ARG RG U FERHE DX T RWAY

> 4. 101 -] 84;@5‘;& ~ LITH$ ﬂﬂ?lh‘gf‘: SFIE BURY 6'“"5)]%&5?

2. BNoRERSEYaRa Qﬁ((; m%%mﬁ%ﬂ% % %W?El (2&"!“ 30" M RB=4AScm R E = 30cm ()R
%’\%% E211/4~12/ HSHMNN MRRERS - ANRBHASVEERTRMIVTOT I H LD WIRE
2

ERMAnETUNDE

ibonERMMR - -
s 33 =

EHREARE -FS5566187

BGEHDRAERZINF -

LTI BT
LEEHNTRENRERN Soo====e= BoL R m N B ik 5 B R B Dy DM Mg —————===
ML REEEER M
3.;:ncz=zxmgxszuu BREA: W A - “ e
SETHORNERSEE | Eor A PR T i groeet ) FHABETS - Y
SHEARFBBMEAME | ooy hg ™ [ 8#!’1’12‘15! 2014,220 5
Fi kS RE g
M‘Ansﬁm o1 £/ 5 { B2 4RD)HMMIBEEHBE
F %ﬂ& -%& QRIE - I THRRARS T RIS VRPN IR B
iln«c mn:megmsmn-f%n&m&m

AEHRRAR1 2s#la_n;g:e:n!n;\n:nznnu:e:unzemua;nn — —
&~ S & &~ =~ A

ITATEBE - LHRRMS EREBRINGE - B HEmE - o BRART

4nngmanszaam§auma e m e R R B BT R - A ARG E R RMAREE

Then the designer prints the order, and is shifted to the 7-1 = 2
g p ’ %# &u*as?ﬁa%’#gﬁ?flfgx %&"?gm#@mnﬁﬁ FRIELTREE N RN H MR EA RS

S & service website; from there they need to click the A3_ |saiznasansanngs axssaxnsvaacHanons | mre CAENEREMENIS

service button and can print out the service option that has | |38 SRR RRERAR AR A SR AR i S Em T Sl S/ LNl
decided upon.

SZI‘!EPIEEH'E RGN - BIVHHHOH‘“HQNH&RQ&:&
Designers: supplying process

L] ] B[] [s] [s] [z] [e] [o] [0

REEWNMNEETREBS




Bring the packaged
4. products and the

exclusive service

code to any 7-11

Designers:




5 After this the designer uses
® the ibon machine, to go to
the homepage, and select

the “enter code” button. The

designer can only use the

exclusive service code to
deliver their products and
does not have to enter the
names or phone members of

their customers.

Designers:




6 The designer then
® enters their
exclusive service [§
code, the copy [ gF
machine will print
the Pay-at-pickup |
service sheet.

Designers:




- 7 Then the designer should
® give the shop assistant their

product and Pay-at-pickup
service sheet

Designers: supplying process
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service
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Designers




After that the designer
9 ® pays the delivery fee of
(560 NT dollars per
product), and the
product will soon be
delivered to the

customer.

Designers:




- 10 Finally After the
e designer ships the
products,  system
will  change the
order condition to
“shipped order”
automatically, the
designer does not
have to click the
shipped order

button.

Designers: supplying process

L] ] [ [af [s] [s] [2] [e] [+] EH

: . MEE  nmS  mmR  meM it Pkl (30) &
p[ﬂk@[ g === '_'2 - ﬁ NRALH : 2058 R (7)
O nusan 7 ans

203551 nwnss | myien,

EED A0% SR TR 08 AERM Moy komona HIES

[ o i x-usneg BELR (o) MmzmER |y rzan G uanalm@

\”.Q! nR®
N oY

HE BARET TSR - WX 8 NER - Pkl RDRENE - SENMNARGERNNARWITNN - WRANN
SARGARXAEADHLMLHN - AFRRFXOQUHHRITK |

L1 ¢
RERWR RARENDIA ~ RUNEF [ mrenn @K ¢ Rz O
UMRA
OO ET T 20040022174TUG2V a/ BREAIHAL 201400022 1747 &
HARRIENERITN hantngo 4= it NTS109 TABRAR (...
SRR
2018092217372amS ) LLERE T waowzzrar @
exsum Rantnpo ’ i NTS1I0 TBAMR (.
BANTW
anren
2014091821170van - RER1AAL aows 2y B
nHRFAIN nes 1 NTS2005 240MRaNR
nHmee
RN 2014091814083 ';' CV PR T 20140018 1606 &3
sRENE Cannyeeedodd e M3 NTS100 L




Both the designer and the customer can track the delivery progress on the
internet: https://eservice.7-11.com.tw/E-Tracking/search.aspx
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https://eservice.7-11.com.tw/E-Tracking/search.aspx
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B Different between

Customer and Designer
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 Web Server  JavaScript Libraries

* Email Services * Widgets
* SSL Certificate e Content Delivery
Network

* Nameserver Providers
* Aggregation
Functionality

* CDN Providers
* CSS Media Queries

* Hosting Providers
* Advertising
* Analytics and Tracking



Detail of API

* Web Server * SSL Certificate
* nginx « GoDaddy SSL

* Email Services e Nameserver Providers
* Amazon SES  Amazon Route 53

* Google Apps for Business Hosting Providers

* Amazon

* Amazon Singapore
Region


http://trends.builtwith.com/mx/Google-Apps-for-Business
http://trends.builtwith.com/hosting/Amazon
http://trends.builtwith.com/hosting/Amazon-Singapore-Region

* Google Remarketing e Google Conversion Tracking

* DoubleClick.Net * Alexa Metrics

* Facebook Custom * Alexa Certified Site Metrics
Audiences * Facebook Domain Insights

* Criteo e Google Analytics

 Yahoo Dot


http://trends.builtwith.com/ads/DoubleClick.Net
http://trends.builtwith.com/analytics/Google-Conversion-Tracking
http://trends.builtwith.com/analytics/Alexa-Metrics
http://trends.builtwith.com/analytics/Alexa-Certified-Site-Metrics

Facebook Graph API
Head JS

Facebook for Websites
jQuery

Facebook SDK
Modernizr

SWFObject

RequirelS

Sina Weibo

Google Tag Manager
Alexa Verify

Smart App Banner
Facebook Like
Facebook Like Button
Zopim


http://trends.builtwith.com/javascript/Facebook-Graph-API
http://trends.builtwith.com/javascript/Head-JS
http://trends.builtwith.com/javascript/jQuery
http://trends.builtwith.com/javascript/Facebook-SDK
http://trends.builtwith.com/javascript/SWFObject
http://trends.builtwith.com/widgets/Google-Tag-Manager
http://trends.builtwith.com/widgets/Smart-App-Banner
http://trends.builtwith.com/widgets/Facebook-Like

Bl Detail of API

 Sina Weibo
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<u class="ico_share_btn"></u>
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Detail of API

| Q~ Widgets

| 2 widget_v2.125.js — v2.zopim.com

> core.css — cdn02.pinkoi.com
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Detail of API

* Content Delivery * CDN Providers
Network e Amazon CloudFront
* CloudFront e CSS Media Queries
* Aggregation * Min Width
Functionality * Device Pixel Ratio
* FeedBurner e Resolution

* RSS



* Web Server

* Advertising

* Analytics and Tracking

* JavaScript Libraries

* Widgets

e Content Delivery Network

* Aggregation Functionality



ll Detail of API
Designer Website: API
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HTMLS5 DocType

Meta Description
Meta Keywords

Open Graph Protocol
Canonical Content Tag
HREF Lang

App Links

Twitter Cards

Meta Robot

Facebook Page
Administration

Cascading Style Sheets
JavaScript

HTML 5 Specific Tags
Image Map

P3P Policy

Content Type Options
X-XSS-Protection


http://trends.builtwith.com/docinfo/Cascading-Style-Sheets
http://trends.builtwith.com/docinfo/Javascript
http://trends.builtwith.com/docinfo/HTML-5-Specific-Tags
http://trends.builtwith.com/docinfo/Image-Map
http://trends.builtwith.com/docinfo/P3P-Policy
http://trends.builtwith.com/docinfo/Content-Type-Options
http://trends.builtwith.com/docinfo/X-XSS-Protection

Host Architecture




Server Files - Customer

e cdn01.pinkoi.com * cdn04.pinkoi.com
« /product/  /pinkoi.site/banner/
* /media/ * /pinkoi.site/general/

e cdn02.pinkoi.com * /pinkoi.site/home/

. /product/ » /pinkoi.site/browse/

* /pinkoi.site/fgp/

* /media/ . .
* /pinkoi.site/window/
* cdn03.pinkoi.com « /pinkoi.site/modules/back-to-top/
* /pinkoi.site/ * /pinkoi.site/help/
 /media/ « /pinkoi.review/cookbythesea
* s3-ap-southeast- * /pinkoi.magz/
1.amazonaws.com

* /pinkoi.magz/



Server Files - Designer

e www.pinkoi.com/
* userimg/(store name) :
* /Panel/order
» /panel/bill
* /message
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B Server Structure

cdn01.pinkoi.com:

cdn03.pinkoi.com:

I cdn04.pinkoi.com:

p|nk0| rev
iew

plnk0| sit
e

p|nk0| mag
z

Product

Media

Product

Media

Cdn02.pinkoi.com:

Product

Media

s3-ap-southeast-
1.amazonaws.com

pinkoi.magz

— banner

general

- home

- fgp

— browse

—Hwindow

-|modu|es







Where they are NOT registered

The UK & Australia _ :

iy - | ABN Lookup o




Where are they registered?

Company Name @ Location @ Sales @
PINKOI K.K. Minato-Ku, Tokyo, Japan $0.42M See Details Buy Report
PINKOI (HK) LIMITED, TAIWAN BRANCH Taipei City, Taipei, Taiwan See Details Buy Report

How can they not be registered in Taiwan?

L7 wmmpaial A RSN aRATREN P ¢ Pinkoi | BIBER0 | R 2 | TEREHR ¢ 0.156
Fifle 5 it AGIES ke ) 2 aElRM AT Hiw BoAesE g
I 53674659 AR T AIRAE) B RoleRneT 1020717 1040717

PINKOI (HK) LIMITED
1% 1 H “ =RV > ®IR
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Conclusion & Su



Overall they have built a successful business and carved their own
NICHE market

The colour scheme is good, and distinctive which helps to build their
brand. There is a story and meaning behind the company and logo as
well

The strict methods of choosing designers, controls and maintains
standards of the website and stops many issues before they begin
(unreliable suppliers, people abusing the services)

A good business model that is beneficial for the design made industry,
brings benefits to designers (they can show off their good and buyers
have a lot of high quality products to choose from)



Websites are much more in depth than at first glance

® There is always a decision behind everything
® You can’t just ‘make’ a website, if you want to be

successful you have to have partners involved and usually
Google/Amazon will be in there somewhere

One good way to be successful is to personalise the
website to the business model, you can’t just buy a stock
website and expect it to be successful if you want to be a
big player in the industry



The main issue is that if you choose a language that isn’t
Chinese there isn’t an option to deliver to Taiwan

There are already a few currency options
but at least euros could be added,

The website could be personalized
depending on the country as Asian

tastes are not the same as western " e sy
and even countries in Asia vary a lot ’ porrr 415
Many translation errors in English probably all languages
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