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C o m p a n y  S i z e 

Women: 
25-44 

year old 

1,200,000 
Items 

More than 
400,000 
design 
goods 

600,000 
Members 

25,000 
Designers 

Grew 
67% in  

Revenue  
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Organizational Structure 



Organizational Structure 

CPO 

http://www.slideshare.net/Happy.Prototyper/ecx2014-pinkoi 



Departments 
Number 

of people 

CEO 1 

CTO 1 

CPO 1 

Marketing 19 

Development 10 

Product 9 

Customer 
Service 

3 

Administration 3 

Finance 2 

Nationality 
Number of 

people 

Taiwan 45 

Japan 3 

China 1 

Education 
Number 

of people 

BA in Taiwan 24 

MA in Taiwan 5 

BA in foreign 
university 

6 

MA in foreign 
university 

11 

non 3 

Organizational Structure 



Organizational Structure 

Marketing 

Marketing 

Develop brand 
partnerships  

Manage social 
media activities 

Advertise 

Scout designers 

Check the design 
goods  

Development 

Develop Pinkoi's 
iOS/Android 
APP/website 

Server back-end 
development 

Product 

Understand user 
interface 

Guide the visual 
goods 

Editors 

Customer 
Service 

Customer service 

Understand all the 
detail of Pinkoi 

Answer all the 
questions 

Solve problems  

Administration 

Do the routine 
administrative 

work 

Finance 

Provide and 
interpret financial 

information 

Manage the 
budget 



Organizational Structure 

Pinkoi Overseas Offices 

Designers 

Buyers 

Local  
Customer  

Service 
Choose 

Teams 
In different countries 



Office 

Organizational Structure 

Taipei, Taiwan 
Hong Kong 

Tokyo, Japan 

Bangkok, Thailand 

San Francisco, USA 

Shanghai, India, Singapore, and Australia Future 

Pinkoi Overseas Offices 



Finance 



http://opendata.ecnow.tw/companies/%E9%A6%99%E6%B8%AF%E5%9

5%86%E6%9E%9C%E7%BF%BC%E7%A7%91%E6%8A%80%E8%82

%A1%E4%BB%BD%E6%9C%89%E9%99%90%E5%85%AC%E5%8F%

B8-pinkoi-hk-limited 

Amount of capital 

NT$100,000 

Organizational Structure 
Finance 



Pinkoi, brought in US$2.5 
million in revenues for the 
year 2013, up from 
US$660,000 in 2012.  
(PCHome brought in US$262 
million in the first quarter of this 
year) 

Organizational Structure 
Finance 

https://www.techinasia.com/taiwanese-artsy-crafty-ecommerce-startup-pinkoi-
heads-to-
japan/?utm_source=Read+More&utm_medium=web&utm_campaign=readmore-
posts 



Peter shared that in 2012 alone, Pinkoi was 
generating more than double Etsy’s first 
year’s sales volume of US$170,000. The 
platform also boast an impressive 4 million 
monthly page views. 

Peter’s tweet 

Organizational Structure 
Finance 



Pinkoi looking for US$1.5M – 

US$2M in funding to fuel 
hockey stick growth in 2013 
With the company going through a hockey 
stick growth now, Pinkoi is currently looking 
for funding to fuel its growth. The company 
was looking for a US$1.5 to US$2 million 
dollar investment to focus on its mobile 
growth as well as international market 
expansion. 

Organizational Structure 
Finance 

20 Feb, 2013 http://e27.co/should-etsy-and-fab-be-worried-about-
taipeis-pinkoi-yes-we-think-so/ 



In 2015 they received this 
funding from Sequoia. This 
was their first deal outside of 
India. Back home, the fund 
has led a US$18 million 
round in a similar startup 
Craftsvilla. 

Organizational Structure 
Finance 

https://www.techinasia.com/india-pinkoi-9m-funding-estore-for-
designers/ 





Purchasing Process 

Designers 
=Sellers 
=Suppliers Buyers 

Design 

Technology Marketing 



Customer 



Buyer: Purchasing process 

Enter Pinkoi 
& Login 

Browsing & 
Shopping 

Choosing 
the product 
colour/size 

Secure 
Checkout 

Order Sent 
Complete 
Payment 

Receive 
Shipping 

notice 

Receive 
Product 



Enter Pinkoi and Login 

Pinkoi Homepage 



Login Button 

Pop up advertising 

Enter Pinkoi and Login 



Login Button 
-Facebook 

-Twitter 
  -Weibo 

Enter Pinkoi and Login 



Pinkoi Homepage 
-Search by 
-Category  
Promotion 

Product 
or recommendation 

Browsing and Shopping 



Browsing and Shopping Add to your “wish List” 



Browsing and Shopping Add to your shopping cart 



Browsing and Shopping 

Confirm Order 

Option to use a coupon/voucher 

Choose a shipping option 



Confirm shipping 
fees and ability to 
combine shipping 

fees 

Option to use your 
bonus points as 

money (100 points 
= 1nt) 

Browsing and Shopping 



Secure Checkout 
Enter Recipient Info  

Payment option  



Payment option  Secure Checkout 



Order Sent  Complete the payment 

E-mail to inform the customer of the 
order status 



Receive product and shipping Information 

E-mail to inform the customer of the 
order status 



Compare 



Login 

Traditional 

Chinese 
English Japanese Thai 

Simplified 

Chinese 



Shipping 

Traditional 

Chinese 
English Japanese Thai 

Simplified 

Chinese 



Shipping 

Traditional 

Chinese 
English Japanese Thai 

Simplified 

Chinese 



Shipping 

Traditional 

Chinese 
English Japanese Thai 

Simplified 

Chinese 



Shipping 

Traditional 

Chinese 
English Japanese Thai 

Simplified 

Chinese 



Shipping 

Traditional 

Chinese 
English Japanese Thai 

Simplified 

Chinese 



 
Credit card 

Y Y Y Y Y 

 
Pay pal 

Y Y   Y Y 

 
Line pay 

Y         

Convenience 
Store 

Y    Y     

Payment 
 

ATM 

 Y 

        

 
Pay-easy 

    Y     

 
Alipay 

Y Y     Y 

 
騰訊支付 

        Y 

 
財付通 

        Y 

Payment method 
Traditional 

Chinese 
English Japanese Thai 

Simplified 
Chinese 



Designer 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

After the consumer 
completes payment, 
the designer receives 
a notice to make or 
ship a product. 

1. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

The designer clicks a 
service code button to get 
the exclusive service code, 
and then the designer 
uses this code to deliver 
the product to the 
customer. 

2. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Then the designer prints the order, and is shifted to the 7-11 交
貨便 service website; from there they need to click the 交貨便 
service button and can print out the service option that has been 
decided upon. 

3. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Bring the packaged 
products and the 
exclusive service 
code to any 7-11 

4. 



5 
Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

After this the designer uses 

the ibon machine, to go to 

the homepage, and select 

the “enter code” button. The 

designer can only use the 

exclusive service code to 

deliver their products and 

does not have to enter the 

names or phone members of 

their customers. 

5. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

The designer then 
enters their 
exclusive service 
code, the copy 
machine will print 
the Pay-at-pickup 
service sheet. 

6. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Then the designer should 
give the shop assistant their 
product and Pay-at-pickup 
service sheet 

7. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Give the shop 
assistant the Pay-
at-pickup service 
sheet. 

8. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

After that the designer 

pays the delivery fee of 

($60 NT dollars per 

product), and the 

product will soon be 

delivered to the 

customer. 

 

9. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Finally After the 
designer ships the 
products, system 
will change the 
order condition to 
“shipped order” 
automatically, the 
designer does not 
have to click the 
shipped order 
button.  

10. 



Both the designer and the customer can track the delivering progress on the 
internet: https://eservice.7-11.com.tw/E-Tracking/search.aspx 

https://eservice.7-11.com.tw/E-Tracking/search.aspx


Receive the revenue statement 

• Bank transfer date 

– Cycle starts on the 1st and ends on the 30th or 
31st of every month. Pinkoi transfers the revenue 
(excluding transaction fee and payment 
processing fee) to the designer's account on the 
20th of the following month, e.g. May's revenue 
will be transferred on June 20th  Revenue = sold-fees 

20th 



Designer’s 
Finance Report 
Platform  

Designer can 
check revenue 
every month 

Total 
Revenue 



http://sammylin.github.io/calculate_pinkoi/ 

Designer 

Financial Analysis 



Pinkoi Flows 

Designer Customer 

Bank 

Delivery 

1. 2. 

Delivery Service 
1. 

2. 
3. 

Delivery 

Cash flow 

Delivery 
(International) 

Service Flow 

1. 4. 

5. 

2. 3. Info Flow 
Product 90% Product 10% 

Designer’s  
Finance Report Platform  Customer System  

Contract 



Pinkoi Flows 

Designer Customer 

Bank 

Delivery 

1. 2. 

Delivery Service 
1. 

2. 
3. 

Delivery 

Cash flow 

Delivery 
(International) 

Service Flow 

1. 4. 

5. 

2. 3. Info Flow 





IT Department Introduction 

http://www.ithome.com.tw/people/93852  

CTO : Mike Lee/李讓  
(Pinkoi co-founder & CTO) 

Name of ITD in Pinkoi: 
engineering department 

Members : 9 members (2015/2)  



Job knowledge - Requirements 
➢Back-End Engineer 

➢Data Engineer 

➢Search Engineer 

➢iOS Engineer 

➢Android Engineer 

Reference: 
http://www.pinkoi.com/about/careers 



Information 
Systems 
Structure 

0 

Operating 
Systems: 

Linux 
(Linux OS) 

Prog. 
Lang.: 

Python 

Database 
System: 
MySQL, 

CouchDB 

Software 
Architecture: 
MVC, Django 

or Flask 

Search 
Engine: 

Elasticsearc
h, Lucene, 

Solr 

IT 

https://zh.wikipedia.org/wiki/Solr


• Job of Back-End Engineer： 
• MS Window 

• Unix 
•Linux (Linux OS) 

• Prog. Lang. :  
• Python 

• Database System : 

•  MySQL, CouchDB 

 

 

Linux- 
Ubuntu 

MySQL, CouchDB 

Python 

Information Systems Structure 

No English version 

https://zh.wikipedia.org/wiki/Python
https://zh.wikipedia.org/wiki/CouchDB


• Job of Data Engineer： 
• Data mining and analysis 

• Recommendation System established 

• Globalization - i18n, l10n 

 
Data Analysis 

Information Systems Structure 



• Job of Search Engineer 
• Search engine: Elasticsearch, Lucene, Solr 

• Globalization - i18n, l10n 

Elasticsearch 

Information Systems Structure 

https://zh.wikipedia.org/wiki/Solr


Mobile Platform 

In 2014, Pinkoi 
provided the 
iOS system & 
Android system 



Transport service and IT department relationship 

QR code for the designer to send to Pinkoi’s transport centre Order Form page from the designer 



Pinkoi’s International Delivery Service  



Role of IT systems in the delivery service  

P i n k o i   I T   s y s t e m  

Designer will 
receive the order 

and QR code 

Using QR code 
tracking system 

IT system provides 
Transport information 

immediately 



Data Location 
• Server host: 

• cdn01.pinkoi.com 
• cdn02.pinkoi.com    
• cdn04.pinkoi.com  

 

 

 

• Path of file: 
 /product/1hDRGrLE/0/160x160.jpg 

/pinkoi.site/banner/en/24hour.jpg 

/pinkoi.site/banner/zh_CN/banner_2015071301.p
ng 

/pinkoi.site/home/tw_sale_25off.png 

/pinkoi.site/banner/20150826-homebanner-
jpA.jpg 

/pinkoi.site/home/th_sale_25off.jpg 





 Host 
 Customer website map  
 Designer website map 
 API (application programming interface) 
 Host architecture 
 Suggestions & conclusion  

Outline 



Host 



th.pinkoi.com 

cn.pinkoi.com 

jp.pinkoi.com 

en.pinkoi.com 

cdn01.pinkoi.com 

cdn02.pinkoi.com 

cdn03.pinkoi.com 

cdn04.pinkoi.com 

s3-ap-southeast-
1.amazonaws.com/pinkoi.magz/ 

pinkoi.com 

File / App Main website 

Pinkoi Website 



Singapore 
54.251.34.16 

46.137.243.165 

Host 

Pinkoi Host 



Singapore 
54.231.242.150 

US 
54.230.156.195 
54.230.118.84 

54.192.151.209 

Pinkoi Host 



Amazon Virtual Host-Name Based 

Singapore 
46.137.243.165 

54.251.34.16 
54.231.242.150 

US 
54.230.156.195 
54.230.118.84 

54.192.151.209 



Pinkoi Website Map 



Homepage 



Layer 1 – Main Sections 

Layer 2  
Layer 3 
Layer 4 – Products 
                 & windows 



Customer: Homepage &  

Main sections & Product page  



Homepage 
• Language: html/href/ 

src/class/ id/ clr/ 
zopim 

• File/Folder structure: 
JPG: cdn01.pinkoi.com, cdn02.pinkoi.com, 
cdn03.pinkoi.com, cdn04.pinkoi.com, 
Js: cdn01.pinkoi.com, cdn02.pinkoi.com, 
cdn03.pinkoi.com 
Other: 
- connect.facebook.net  
- d31qbv1cthcecs.cloudfront.net 
- dis.as.criteo.com 
- static.criteo.net 
- v2.zopim.com 
- widget.as.criteo.com 
- www.google.com.tw 
- www.google-analytics.com 
- www.googleadservices.com 
- www.googletagmanager.com 

• Links: 
http://en.pinkoi.com/ 



資料來源：https://support.office.com/zh-
tw/article/%E5%BB%BA%E7%AB%8B%E5%A4%9A%E8%A
A%9E%E8%A8%80%E7%B6%B2%E7%AB%99-da0b5614-
8cf5-4905-a44c-90c2b3f8fbb6 

en.pinloi.com ➔Multi- language Web site 

En-US  
Language  
 



• Language: html/href/ 
src/class/ id/ clr 

• File/Folder structure: 
JPG: cdn01.pinkoi.com, cdn02.pinkoi.com, 
cdn03.pinkoi.com, cdn04.pinkoi.com 
Js: cdn01.pinkoi.com, cdn02.pinkoi.com, 
Other: 
- connect.facebook.net 
- d31qbv1cthcecs.cloudfront.net 
- www.google.com.tw 
- www.google-analytics.com 
- www.googleadservices.com 
- www.googletagmanager.com 

• Links: 
http://en.pinkoi.com/
user/fb_9069215560
47383 

My Pinkoi 



Browse 

• Language: html/href/ 
src/class/ id/ clr 

• File/Folder structure: 
JPG: cdn01.pinkoi.com, 
cdn02.pinkoi.com, cdn03.pinkoi.com, 
cdn04.pinkoi.com 
Js: cdn01.pinkoi.com, 
cdn02.pinkoi.com, cdn03.pinkoi.com 
Other: 
- connect.facebook.net 
- d31qbv1cthcecs.cloudfront.net 
- www.google.com.tw 
- www.google-analytics.com 
- www.googleadservices.com 
- www.googletagmanager.com 

• Links: 
http://en.pinkoi.com
/browse 



Wall 
• Language: html/ href 

src/class/ id/ 
scrollTop/ clr 

• File/Folder Structure: 
JPG: cdn01.pinkoi.com, 
cdn02.pinkoi.com, cdn04.pinkoi.com 
Js: cdn01.pinkoi.com, 
cdn02.pinkoi.com, cdn03.pinkoi.com 
Other: 
- connect.facebook.net 
- d31qbv1cthcecs.cloudfront.net 
- www.google.com.tw 
- www.google-analytics.com 
- www.googleadservices.com 
- www.googletagmanager.com 

• Links: 
http://en.pinkoi.com/
wall 



Window 
• Language: html/ 

href / src/ class/ id/ 
scrollTop/ clr 

• File/Folder 
structure:  

JPG: cdn01.pinkoi.com, 
cdn02.pinkoi.com, cdn04.pinkoi.com 
Js: cdn01.pinkoi.com, 
cdn02.pinkoi.com, cdn03.pinkoi.com 
Other: 
- connect.facebook.net 
- d31qbv1cthcecs.cloudfront.net 
- www.google.com.tw 
- www.google-analytics.com 
- www.googleadservices.com 
- www.googletagmanager.com 

• Links: 
http://en.pinkoi.com/
window 



Read 
• Language: html/ 

href src/ class/ id/ 
scrollTop/ clr 

• File/Folder 
structure: 

JPG: cdn01.pinkoi.com, 
cdn02.pinkoi.com, cdn03.pinkoi.com, 
cdn04.pinkoi.com 
Js: cdn01.pinkoi.com, 
cdn02.pinkoi.com 
Other: 
- connect.facebook.net 
- d31qbv1cthcecs.cloudfront.net 
- www.google.com.tw 
- www.google-analytics.com 
- www.googleadservices.com 
- www.googletagmanager.com 

• Links: 
http://en.pinkoi.com
/magz 



Others 

Browse History 
• Language: html/ href 

(1) About Pinkoi 
(2) Payment Methods  
(3) Open a Shop-more  
(4) 天下雜誌/ TAIPEI 
TIMES/蘋果日報/ 
TechNode 

Pinkoi Live Support 
• Language: zopim  



Layer 1 – Main Sections 

Layer 2  
Layer 3 
Layer 4 – Products 
                 & windows 



Designer 



Designer 
Webpage 
Map 

My Pinkoi 

Shop Management Platform 

Product 

Management 

Upload Pictures 

Pictures 

Management 

On-shelf 

Modify 
Information 

Off-shelf 

Shop 
Management 

Setting 

Payment Setting 

International 
Shipping Setting 

Taiwan Shipping 
Setting 

Transaction 
Policy Setting 

Your Design 

Vacation Setting 

Order Manage
ment  

Shipping Order 

Shipping Order 
Of Convenience 

Stores 

Pending 

Delivery Order 

Filled Order 

Cancel  Order 

Refund 

Refund Process 

Marketing Tools 

Discount 

Coupon 

Facebook 

Magazine 

Blog 

Revenue 

Tracking 
Statement 

Financial 
Statement 

Charge 

Sales Policy FAQ 



Shop  
Management  
Platform 



Upload  
Pictures 



Picture 
Management 



On-shelf 

On-shelf process 

2. 1. 3. 4. 5. Supplying Process 6. 

1. Upload  
Pictures 



On-shelf 

On-shelf process 

2. 1. 3. 4. 5. 

1. Upload  
Pictures 

Supplying Process 6. 



On-shelf 

On-shelf process 

2. 1. 3. 4. 5. 

2. About  
Product 

Supplying Process 6. 



On-shelf 

On-shelf process 

1. 3. 4. 5. 

3. Product 
Classification 

Supplying Process 6. 3. 2. 



On-shelf 

On-shelf process 

2. 1. 3. 4. 5. 

4. Product 
Information 

Supplying Process 6. 4. 2. 



On-shelf 

On-shelf process 

2. 1. 3. 4. 5. 

5. Product Regulations 

Supplying Process 6. 5. 2. 



On-shelf 

On-shelf process 

2. 1. 3. 4. 5. 

6. Product 
Confirmation 

Supplying Process 6. 6. 2. 



Modify  
Information 
 



Order  
Management  
  



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

After the consumer 
completes payment, 
the designer receives 
a notice to make or 
ship a product. 

1. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

The designer clicks a 
service code button to get 
the exclusive service code, 
and then the designer 
uses this code to deliver 
the product to the 
customer. 

2. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Then the designer prints the order, and is shifted to the 7-11 交
貨便 service website; from there they need to click the 交貨便 
service button and can print out the service option that has been 
decided upon. 

3. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Bring the packaged 
products and the 
exclusive service 
code to any 7-11 

4. 



5 
Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

After this the designer uses 

the ibon machine, to go to 

the homepage, and select 

the “enter code” button. The 

designer can only use the 

exclusive service code to 

deliver their products and 

does not have to enter the 

names or phone members of 

their customers. 

5. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

The designer then 
enters their 
exclusive service 
code, the copy 
machine will print 
the Pay-at-pickup 
service sheet. 

6. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Then the designer should 
give the shop assistant their 
product and Pay-at-pickup 
service sheet 

7. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Give the shop 
assistant the Pay-
at-pickup service 
sheet. 

8. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

After that the designer 

pays the delivery fee of 

($60 NT dollars per 

product), and the 

product will soon be 

delivered to the 

customer. 

 

9. 



Designers: supplying process 

2. 1. 3. 4. 5. 6. 7. 8. 10. 9. 

Finally After the 
designer ships the 
products, system 
will change the 
order condition to 
“shipped order” 
automatically, the 
designer does not 
have to click the 
shipped order 
button.  

10. 



Both the designer and the customer can track the delivery progress on the 
internet: https://eservice.7-11.com.tw/E-Tracking/search.aspx 

https://eservice.7-11.com.tw/E-Tracking/search.aspx


Revenue 



Designer  
Message 



Marketing  
Tools 



Designer 

Customer 

Different between  
Customer and Designer 



Thank designer for helping us 



API 



• Web Server 

• Email Services 

• SSL Certificate 

• Nameserver Providers 

• Hosting Providers 

• Advertising 

• Analytics and Tracking 

• JavaScript Libraries 

• Widgets 

• Content Delivery 
Network 

• Aggregation 
Functionality 

• CDN Providers 

• CSS Media Queries 

Total API 



• Web Server 
• nginx 

• Email Services 
• Amazon SES  
• Google Apps for Business 
 

 

• SSL Certificate 
• GoDaddy SSL 

• Nameserver Providers 
• Amazon Route 53 

• Hosting Providers 
• Amazon 
• Amazon Singapore 

Region 

 

Detail of API 

http://trends.builtwith.com/mx/Google-Apps-for-Business
http://trends.builtwith.com/hosting/Amazon
http://trends.builtwith.com/hosting/Amazon-Singapore-Region


• Advertising 
• Google Remarketing 

• DoubleClick.Net 

• Facebook Custom 
Audiences 

• Criteo 

 

• Analytics and Tracking 
• Google Conversion Tracking 

• Alexa Metrics 

• Alexa Certified Site Metrics 

• Facebook Domain Insights  

• Google Analytics 

• Yahoo Dot 

Detail of API 

http://trends.builtwith.com/ads/DoubleClick.Net
http://trends.builtwith.com/analytics/Google-Conversion-Tracking
http://trends.builtwith.com/analytics/Alexa-Metrics
http://trends.builtwith.com/analytics/Alexa-Certified-Site-Metrics


• JavaScript Libraries 
• Facebook Graph API 

• Head JS 

• Facebook for Websites 

• jQuery 

• Facebook SDK 

• Modernizr 

• SWFObject 

• RequireJS 

• Widgets  
• Sina Weibo 

• Google Tag Manager 

• Alexa Verify 

• Smart App Banner 

• Facebook Like 

• Facebook Like Button 

• Zopim 

 

Detail of API 

http://trends.builtwith.com/javascript/Facebook-Graph-API
http://trends.builtwith.com/javascript/Head-JS
http://trends.builtwith.com/javascript/jQuery
http://trends.builtwith.com/javascript/Facebook-SDK
http://trends.builtwith.com/javascript/SWFObject
http://trends.builtwith.com/widgets/Google-Tag-Manager
http://trends.builtwith.com/widgets/Smart-App-Banner
http://trends.builtwith.com/widgets/Facebook-Like


Detail of API 

• Sina Weibo 



Detail of API 

• Zopim 
• Description: Zopim is a live chat 

software provide by Zendesk 
company. Zopim provide live 
customer help instantaneously. 
Pinkoi use Zopim in online 
customer service. 

 



• Content Delivery 
Network 
• CloudFront 

• Aggregation 
Functionality 
• FeedBurner 

• RSS 

 

 

• CDN Providers 

• Amazon CloudFront 

• CSS Media Queries 
• Min Width 

• Device Pixel Ratio 

• Resolution 

Detail of API 



• Web Server 

• Advertising 

• Analytics and Tracking 

• JavaScript Libraries 

• Widgets 

• Content Delivery Network 

• Aggregation Functionality 

 

 

 • Document information 

• Encoding 

• Adds more functions 

Detail of API 
Designer Website: API 



To help the designer 
get data and analyze 
the revenue chart. 

Detail of API 
Designer Website: API 



• Document Information 
• HTML5 DocType 
•  Meta Description 
•  Meta Keywords 
•  Open Graph Protocol 
•  Canonical Content Tag 
•  HREF Lang 
•  App Links 
•  Twitter Cards 
•  Meta Robot 
•  Facebook Page 

Administration 

Detail of API 
Designer Website: API 

• Document Information 
•  Cascading Style Sheets 

•  JavaScript 

•  HTML 5 Specific Tags 

•  Image Map 

•  P3P Policy 

•  Content Type Options 

•  X-XSS-Protection 

 

http://trends.builtwith.com/docinfo/Cascading-Style-Sheets
http://trends.builtwith.com/docinfo/Javascript
http://trends.builtwith.com/docinfo/HTML-5-Specific-Tags
http://trends.builtwith.com/docinfo/Image-Map
http://trends.builtwith.com/docinfo/P3P-Policy
http://trends.builtwith.com/docinfo/Content-Type-Options
http://trends.builtwith.com/docinfo/X-XSS-Protection


Host Architecture 



• cdn01.pinkoi.com 
• /product/  

• /media/  

• cdn02.pinkoi.com 
• /product/ 

• /media/ 

• cdn03.pinkoi.com 
• /pinkoi.site/ 

• /media/ 

• s3-ap-southeast-
1.amazonaws.com 

• /pinkoi.magz/ 

 

• cdn04.pinkoi.com 
• /pinkoi.site/banner/ 

• /pinkoi.site/general/ 

• /pinkoi.site/home/ 

• /pinkoi.site/browse/ 

• /pinkoi.site/fgp/ 

• /pinkoi.site/window/ 

• /pinkoi.site/modules/back-to-top/  

• /pinkoi.site/help/ 

• /pinkoi.review/cookbythesea 

• /pinkoi.magz/ 

  

Server Files - Customer 



• www.pinkoi.com/ 
• userimg/(store name) : 

• /Panel/order 

• /panel/bill 

• /message 

 
 

 

• cdn01.pinkoi.com 
• /pinkoi.site/product/ 

 

 

 

 

 

• cdn04.pinkoi.com 
• /pinkoi.site/general/ 

 

  

Server Files - Designer 



Cdn02.pinkoi.com: 

Product Media  

s3-ap-southeast-
1.amazonaws.com 

pinkoi.magz 

cdn01.pinkoi.com: 

Product Media  

1. 

2. 5. 

Server Structure 

cdn03.pinkoi.com: 

Product Media  

3. 

cdn04.pinkoi.com: 

pinkoi.rev
iew 

pinkoi.sit
e 

banner 

general  

home  

fgp 

browse  

window 

modules 

pinkoi.mag
z 

4. 



Where are Pinkoi registered 

as a business? 



 

 

Where they are NOT registered 
The UK Australia 

The USA Singapore 



Where are they registered? 

How can they not be registered in Taiwan? 





Conclusion 
 Overall they have built a successful business and carved their own 

NICHE market 

 The colour scheme is good, and distinctive which helps to build their 

brand. There is a story and meaning behind the company and logo as 

well 

 The strict methods of choosing designers, controls and maintains 

standards of the website and stops many issues before they begin 

(unreliable suppliers, people abusing the services)   

 A good business model that is beneficial for the design made industry, 

brings benefits to designers (they can show off their good and buyers 

have a lot of high quality products to choose from) 

 



● Websites are much more in depth than at first glance 

● There is always a decision behind everything 

● You can’t just ‘make’ a website, if you want to be 

successful you have to have partners involved and usually 

Google/Amazon will be in there somewhere 

● One good way to be successful is to personalise the 

website to the business model, you can’t just buy a stock 

website and expect it to be successful if you want to be a 

big player in the industry 

 

 

What we have learnt 



● The main issue is that if you choose a language that isn’t 
Chinese there isn’t an option to deliver to Taiwan 

● There are already a few currency options 
but at least euros could be added, 

● The website could be personalized 
depending on the country as Asian 
tastes are not the same as western  
and even countries in Asia vary a lot 

● Many translation errors in English probably all languages 

 

 

 

 

 

How we would improve the site if we 
built a similar site 
 




