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I. EC Firms and Technology Firms
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Example 1: eBay.COM
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Example 2: Alibaba.COM
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Example 3: Amazon.COM
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Example 4: Forbes.COM
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Example 5: Travelocity.COM
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Example 6: Skype.COM



Example 7: Amazon.COM
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Example 8: Ariba.COM
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Key Services

◼ Travelocity

❑ A website facilitates travelers to plan their travel schedule.

◼ Skype

❑ Internet phone services.

◼ Alibaba

❑ (C2C market) A website for sellers to sell their products and for 

buyers to search and buy for the products.

❑ Products are provided by the online shops.

◼ Yahoo! Shopping

❑ (C2C market) A website for sellers to sell their products and for 

buyers to search and buy for the products.

❑ Products are provided by the online shops.

EC Websites Development



11

Key Services

◼ eBay
❑ (C2C market) A website for sellers to sell their products and 

buyers to search and bid for the products.

◼ Amazon
❑ (B2C market) Online bookstore. 

❑ Amazon sorts out all the products for sell.

◼ Payeasy
❑ (B2C market) Online shopping. 

❑ Payeasy sorts out all the products for sell

◼ 7Net
❑ (B2C market) Owned by 7-11

❑ 7-11 sorts out all the products for sell

◼ Forbes
❑ A website for subscribers to read news articles and view news 

reports
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Customers

◼ How to define a ‘customer’?

◼ Questions

❑ Who are the customers of Amazon (bookstore)?

❑ Who are the customers of Alibaba?

❑ Who are the customers of Forbes?

❑ Who are the customers of Youtube?

❑ Who are the customers of Google?

❑ Who are the customers of Amazon Web Service 

platform?
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Travelocity.COM

◼ Services support
❑ Car rental information

❑ Room rate enquiries, on-line hotel room booking

❑ Flight ticket enquires, on-line flight ticket booking

❑ Tour schedule enquires, on-line tour booking

❑ Last minute deal

◼ Users
❑ General public (which customer segment)

❑ Administration (which departments, which roles)

❑ Technical support (Webmaster, etc)

❑ Suppliers?

◼ Take a look on my previous students’ analysis!
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Travelocity.com introduction

1996 Set up

A traveling website

2002 Sabre

Merger and acquisition

2004 Redesigned website

Changed logo

2009 Acquired Zuji.com

14

SABRE (Semi-Automatic Business 

Research Environment), a 

computer reservation system 

owned by Sabre Holding.
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Services of Travelocity.com
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Services of Travelocity.com
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Services of Travelocity.com
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Services of Travelocity.com
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Services of Travelocity.com

EC Websites Development



2020

Services of Travelocity.com

◼ One-stop shopping

❑ Integrates service of traveling

❑ Service: All hotel, Experience Finder

◼ Last minute deals

❑ Customized plans efficiently 
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Sabre

Suppliers
Partner Network

Travelocity.co

m

Consumers Hotel

Car rental

Others

Airline

GDSystem

Business model - Service
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Business model - Money

Consumer

s

Travelocity.co

m

Supplier 

Type A

Supplier

Type B

Money

Money

Commission

Money
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SKYPE

◼ Services

❑ Skype to Skype

❑ Call-In Service

❑ Call-Out Service

❑ Phone to Phone

❑ Skype Manager

❑ Skype Connect

◼ Customers

❑ Individual

❑ Corporate

◼ Suppliers

❑ Local Telecoms

❑ Local Partners

❑ Ad Services Partners
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Telecom

Partner

Ad Service 

Partner

Skype to Skype

Skype 

Manager

Call-In Service 

Call-Out 

service

Phone to 

Phone

Skype Connect

Skype to Skype

Call-In Service 

Call-Out 

service

Phone to 

Phone

Individual

Corporate
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Local 
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E-Commerce

◼ E-Commerce (EC) is coined to refer to all the 

commercial activities conducted over the 

Internet, with focus on the new startup firms 

in the 1990s.

◼ Essential information technologies supporting 

EC activities include, but limited to, Internet, 

information systems (with websites), e-

payment systems computers and cell 

phones.
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E-Business

◼ Apply IT to streamline the business 
processes.

◼ Most cases, the business processes are 
needed to be re-engineered.

◼ Examples
❑ Airline industry

❑ Financial industry

❑ Hotel industry

❑ Logistic industry

❑ Education sector

❑ Media sector

EC Websites Development



28

Dragon Air
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Citi Bank
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DHL
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New (No more?) E-Commerce

◼ Music Marketplace

❑ iTune

❑ KKBox

◼ Apps Marketplace

❑ Apple App Store

❑ Google Play

◼ Delivery Marketplace

❑ Uber

❑ Foodpanda

❑ Uber Eat

EC Websites Development



32

New (No more?) E-Commerce

◼ Hospitality Marketplace

❑ AirBNB

◼ Cloud (Virtual Machine/Memory and Application 

Systems)

❑ Amazon Web Services

❑ Google Cloud

❑ Microsoft Azure

❑ Alibaba Cloud

❑ Tencent Cloud

❑ Salesforce

❑ SAP
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New (No more?) E-Commerce

◼ Crowdsourcing Labor Market

❑ Amazon Mechanical Turk: Labor marketplace

❑ TopCoder: Software developers

❑ Utest: Software testers
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Amazon Web Services
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Amazon Mechanical Turk
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UTEST
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Remarks on E-Commerce & E-Business

◼ For some industries, their websites are simply for 
marketing and customer support.

◼ Some fashion websites provide only product 
catalogue. Online shopping is not supported.
❑ zara.com, g2000.com.hk, theme.com.hk, esprit.com, 

chanel.com, hugoboss.com.

◼ Some fashion websites provide product catalogue. 
Online shopping is supported. 
❑ lativ.com.tw, uniqlo.com, mayuki.com.tw, k-styleme.com, 

muraboutique.com.au.

◼ In auto industry, their websites provide only product 
catalogue. Online shopping is not supported.
❑ bmw.com, mercedes-benz.com, 8891.com.tw.
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Remarks on E-Commerce & E-Business

◼ Market makers

❑ Physical goods (C2C/B2C) – alibaba, amazon, 

Yahoo!Shopping

❑ Electronic goods (C2C/B2C) – iTune, KKBox, 

Apple App Store, Google Play

❑ Documents (C2C) – Springer, Elsevier, HBR, 

IEEE

❑ Cryptocurrency (C2C) – Bitcoin, Ether
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Remarks on E-Commerce & E-Business

◼ Market makers

❑ Auto-mobile (C2C/B2C) – 8891.com.tw

❑ Service (B2C) – Travelocity, Groupon

❑ Steel (B2B) – Steelnet.com.tw  

❑ Labor (B2C) – TopCoder, mTurk, Utest, 1111

❑ Hospitality (B2C) – AirBNB

❑ Taxi service (C2C) – Uber

❑ Restaurant table reservation (B2C) – EZTable
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Key Questions

◼ (*) Purposes of these websites

❑ Doing business directly to the customers.

◼ Lativ

◼ Zara

◼ Forbes

❑ Helping customers to do more businesses with 

their customers.

◼ AirBNB

◼ Uber

◼ Amazon Web Service
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Key Questions

◼ Business activities (i.e. operations) behind 

the websites

❑ Manufacturing/Content generation

❑ Procurement

❑ Business partnership

❑ After-sell services

❑ Many more.
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Website and Information System

◼ A website is simply a part of a company’s 

information system.

◼ K.Laudon and J.Laudon, Management Information 

Systems, 13th ed., Pearson, 2014. (p.45)

Definition: An information system is a set of 

interrelated components that collect (or retrieve), 

process, store, and distribute information to 

support decision making and control in an 

organization.
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Website and Information System

◼ Decision making is not a function of an information 

system or a website.

◼ Decision can only be made by the customers or the 

staffs of an organization. That is to say, the human 

users.

◼ The functional requirements of an information 

system (including the website) are determined by 

the business operations of an organization and the 

users who use the information system (including the 

website). 
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Processes, IS and IT

◼ Information technologies provide the infrastructure

and support to build an information system.

Information Systems

Information Technologies

Business Processes
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What would you do in this new era?

◼ Register as a member on a C2C market and sell 

your excessive assets.

◼ Open a shop on the C2C market selling your 

products.

◼ Open a company, like Lativ and Payeasy, build a 

website to foster product sales.

◼ Re-engine your enterprise by using the latest 

information technology, like Dragon Air, Citi Bank 

and DHL.

◼ Be a happy customer!
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